Minutes NEVA AGM 10/6/2017
Present:  Keith Sowden-Chair/Newburn/ Sunderland; Sue Sowden-Secretary/Newburn/Sunderland; Carlos Neves – Treasurer NEVA; Claire Shorting – Schools and Junior Dev. Manager/ Monkseaton; Sam Jamieson/Relationship Manager-VE, Ross Enfield-Vice Chair/Northumbria,  Nigel Chandler-Volunteer Co-ord.,Maria Neves, Gloria Neves, David Chandler, Matt Tomaszewski, Lauri Chandler, Fin Dulson, Kieran Dulson,Doria + Jean Etchells, David Topacho, Clayton Kopko, Martin Stephenson, Chris Davison, Ed Stephenson (all Newburn) ; Robert Gullon ,Dave Raine, Jeanette Raine, Chris Elder, Robbie Elder, all Concordia(Longbenton), Lorna Hattrick, June Patterson – Monkseaton, Adriana Galli Davison- Marden
	Item
	Comments
	Actions

	
	Apologies: Scott Hailes- Haughton, Tom Eyre-Marden, Bob Brown-Marden, Alan Dixon-NESLC
	SS

	1
	Chair opening remarks 
Welcome to everyone present – a definite increase on previous years, however lots of clubs still not represented.
	KS
SJ

	2
	Minutes of 2016 accepted as a true record: DR proposed , KS seconded
	SS

	3
	Relationship Manager: SJ presented a PP explaining the changes with VolleyballEngland. and her new role as Core Market Officer based in Loughborough. The reduction of staff at National Office and VE in transition with the intention of putting more responsibility on volunteers in the regions. VE would be there for facilitating and advice – each region would deliver.
VE has had month to month funding from Sport England, which causes great difficulty in running a business. However 6 months funding has now been secured with further funding applied for from September 2017.

29th July is VE AGM, which will be streamed for all, with papers released on 30th June.

A question raised was, ‘Is the Futures Programme being continued?’ with the answer, ‘Yes’.
SJ explained that VE is 65% reliant on Sport England and we need them to be more self funding in the future. The emphasis from Sport England is now on Quality of delivery NOT Quantity.

Discussion around the limitations in our sport. The importance of getting into Primary Schools, not just senior ones. The importance of understanding why children/young people start playing, what attracts them and why do they stop?

	SJ

	4a
	Financial Report. CN delivered a breakdown of the NEVA bank account. Explained a well-controlled financial situation with enough money in the bank although part of this must be returned to Sport England. The Inter-Regional and Junior competitions being the main expenses; these are greatly helped by sponsorship and parents contributions. CN produced a budget sheet for this year’s event.
	CN

	4b
	Inter-Regional/ Junior Competitions report by Nigel Chandler – PP attached
RE announced that the Head Coach of England Juniors was ‘pleasantly surprised and impressed’ with what is happening in the NE. This was then queried and discussed.
	NC

	5 
	No representative from Tees Valley was present. Robert Gullon – Sec. Northern Counties explained that AGM had not been held but Leagues healthy with additional teams for this coming season.
	RG

	6
	NEVA Exec. Positions: 
                                       Chair – KS Proposed RE  
                      Assistant Chair – RE Proposed KS                       
                               Secretary -  SS   Proposed DR                         
                              Treasurer -  CN  Proposed RE                         
Schools /Junior  Dev. Man   – CS  Proposed DR (DR also offering assistance)                           
Volunteer Co-ordinator        – NC Proposed by SS
Vacant Positions:

Performance Manager         – SS explained someone had contacted her to consider this post. Will follow up
Promotions + Marketing      - 
Referee Coordinator appointed by VolleyballEngland –  Dave Skipsey  David.skipsey@hotmail.com   07778509285 


	NEVA Exec.


	AOB
	 None raised.
	

	
	AGM closed and was followed with Northern Counties Presentation of Awards   
	


