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South East Volleyball Association AGM 

14th August 2017    7.30.p.m.

Venue: Ashcombe Volleyball Centre
Present: Freda Bussey [Chair], Colin Bussey [Ashcombe Volleyball Club], John Biddiscombe [Secretary], Cat Machado [ SE Junior Coach], James Murphy [Berkshire VA], Kiernan Wagstaff [Sussex VA], Jim Baker [Treasurer] , Stewart Dunn [C.O.O. Volleyball England ] and Bob Pickens [SE Junior Coach].
1.Apologies for Absence: Sue Jolland [SE Junior Coach] , Sue Sayers [SE Junior Coach], John Balance [SE Junior Coach], Ian Ruddock [Kent VA], Ashley Cullen [Hampshire VA] & Dee Wauchope[Referees Representative].
2.The minutes of the AGM in 2016 were approved as correct.

3a.Chairman’s Report – 
County leagues in Kent, Sussex, Surrey, Hampshire and Berkshire continue to provide quality competitions for clubs throughout the region. Teams from Oxfordshire and Buckinghamshire are also able to join the Berkshire League for their competitive matches. . There were 83 Volleyball England registered clubs in the South East for the season 2016-17.  The SEVA tournament held in May each year brings together the top teams from all the regional leagues to play in a Regional final tournament. The winning teams this year were Brighton Wolves [Mens -Sussex] and Guildford Mistral [Womens-Surrey].

Performance - 
27 teams from the South East played in the National League in 2015-16 a further increase from 2015-16. National League teams Solent in Super 8’s Men and New Forest, Oxford and Worthing in Division 1 Women and Ashcombe Dorking 1 reaching the National Shield final have led the way in top level competitions. 

Juniors - The junior South East squads in the four age groups: Under 14 and 16 girls and Under 15 and 17 boys have been in regularly monthly training from September 2016 at The Ashcombe Volleyball Centre. Over 120 junior players have attended the monthly 5 hour training sessions for the 4 squads.  Once again I have to report that there are currently no paid volleyball Community coaches or Development coaches working in the South East, with all junior and development work being done by volunteer coaches in clubs and at regional sessions. Junior teams from New Forest, Ashcombe Dorking, Team Southampton, South Bucks entered National age group competitions with Ashcombe reaching the Last 8’s of the Under 16 competition. 

Recreational - Outdoor sessions are popular over the South East during the summer, with many clubs running outdoor sessions in parks and on beaches trying to attract new players to their clubs and using free resources during the non-league period. Counties and Clubs are also running summer leagues in open parks. 

Tournaments - Summer grass tournaments in the South East include: Guildford and Ashcombe Dorking. Indoor tournaments are run by Surrey Orcas and Ashcombe Dorking.

Officials - The South East has 120 registered referees showing a small reduction from last season. Courses are run throughout the year at various South East venues and workshops run by South East Referee Representative Dee Wauchope have proved popular for referees wishing to be assessed and upgraded.

Coaching - There were 137 registered coaches in the South East in 2016-17, the number has been steady for several seasons. Level 1 and 2 Courses have been run in Kent, Hampshire, Berkshire and Surrey. 

Beach - Beach volleyball is flourishing in the South East with Yellowave in Brighton as our flagship venue. Tournaments, training for all levels of play are held throughout the year, yes, even in the depths of winter. 

Sitting - There are Sitting Volleyball clubs in Kent, Hampshire and Surrey and Ashcombe VC hosted the first Grand Prix event in 2016 at The Ashcombe Volleyball Centre, Dorking. Teams from the South East are continuing to play in the Grand Prix tournaments held throughout the year.
3b.Treasurers Report 

The balance in the account is £2,443,06 as of 14th August 2017. Total income £4,774.50 total expenditure £4,796.47. 

There was a small loss of £21.97 in the year, this was due to increases across the board for junior training and the Inter Regional tournament: hall hire, kit and accommodation.
Following discussions, the training subscriptions were agreed to be increased to £6 each player for SE training sessions. 
3c.Secretary’s Report

It was reported that there is to be a new structure to enable better communications, these will be sent to the club secretaries. The new structure will be from Volleyball England to the Regions, then the Counties and then Clubs.

Volleyball England are recommending that every player in the UK to register, this will enable quicker communications and improve our knowledge of volleyball in England.
3d.Coaching Report

There were several level 1 and 2 courses run this year. 
The coaching for juniors this year will be for Under 17’s and Under 15’s for both sexes and 6 a-side teams.

Junior coaches in SEVA Junior squads are: Sue Jolland [Under 15 girls], Sue Sayers and Bob Pickens [Under 17 boys], John Balance [Under 15 Boys] and we welcome Cat Machado who will replace Frank Wellings as coach of the Under 17 girls. Thanks to frank and Steve Wanstall who have given good service to the SEVA teams.
3e. Referees Report 

Refereeing in the SE is in quite a healthy position with 131 registered referees as of the end of July 2017 (down from 145 registered at the same time last year). This is 19% of all registered referees with Volleyball England and makes us the most represented VE region in terms of referees ahead of the SW region and London. Of these we have (increase/decrease from 2015/16 season in brackets):

26 NVL referees (-2):

5 National grade referees (+2) with 1 international (Katarina Cepinova) 4 grade 1 referees (+0) 4 grade 2 referees (-2) and 13 grade 3 NVL referees (-2)

103 referees who are not on the NVL panel for appointments (some of these may however be refereeing some div 3 NVL games) (-10)

22 grade 3R referees (+2) and 81 grade 4 referees (-12)

7 beach refs with 1 beach international (Greg Thompson) (-2)

11 sitting refs with 2 sitting internationals (Dee and Pete Parsons) (+2)

The following courses were scheduled for the 2016/17 season and we already have 3 upcoming courses scheduled in September in Hampshire, Surrey and West Sussex for the 2017/18 season: November 2016 Reading, January 2017, High Wycombe and June 2017 Maidstone.

I once again ran the referee clinic with Ludo Kowalski alongside the SEVA Cup tournament this year. I think this was the 14th year that we have done this. We had a good attendance this year with 10 referees attending over the 2 days leading to 6 upgrades to grade 3R. Due to my time constraints and the large area covered by SEVA, this is the main event that I hold annually to try and mentor and upgrade local referees.

I am happy to stand as SEVA Regional Referee Coordinator again but also very happy to stand aside if anyone else offers! It would be great to hear any ideas from those present at the AGM if the county associations can think of any ways to provide more support to referees. Could you also ask how many of the counties have a referee representative and who these are so that I could try to liaise with them?

It was noted the Ludo Kowalski was awarded Volleyball England Referee of the year and congratulations were given by the meeting.
3f.Beach Report

None presented - Vacant position.

General discussion was how Junior Beach League may be good to develop. The Pathway is not visible. There is conflict between the end of the indoor season and the start of the beach season.

3g.Junior Development

Sue Sayers – Under 17 boys – I attended all last year’s training sessions we are always short of boys under 17 so only managing between 5 and 8. Most times we combined with the under 15 boys. In the time I have been doing it I have only ever once had to select a team, usually we are struggling to find a squad of 8/9 and 3 times now have taken a player to inters who didn't get selected for under 15. We had 2 mens teams come in to play matches against the boys which works really well and sets them up for inters. This year I was also able to enter them as a team in our BVA plate competition which was a perfect team bonding exercise. The boys played well at Inters taking all but 1 game into 3 sets I know all their parents were very impressed the way they played together. We booked accommodation a bit later this year and found a lot of places already booked I think as we know the dates and venue I should provisional book 10 rooms for both dates at the Holiday Inn as everyone seems to like it there.
Sue Jollands – Under 15 girls - for my part I am happy to be part of the coaching team for SE next year should you be entering competitions. I think the monthly coaching from September seemed to work well for the under 14 girls.  the A team would have got to the finals if we had kept the squad to a more uniform standard and if we had selected slightly earlier but am equally happy to work with a squad of 6 because of the benefits exposure to high level  competition brings to the players development.  Having a varied standard of ability does create problems in managing more able players frustrations and supporting less experienced players who wrongly feel they are letting the side down or making mistakes. I also would have liked to work on a defence systems over a longer period for the A squad.  If anyone has suggestions for 4 a side indoor defence systems that work well it would be great if you would be happy to share them. The girls played very well receiving complements from Bertram Ollie and one of the senior referees for their standard and style of play. Thank you to Freda, Steve, Frank, Lauren and everyone for your support last year.
No reports were sent by Under 15 boys and Under 16 girls coaches.

Lauren Tucker of South Bucks Club and support coach/Manager to the Under 14 SE girls team was awarded with the VE Volunteer Award.
3h.SEVA Competition 2016

It was agreed that this was a great success again and thanks to work on the day by John Biddiscombe, Ian Ruddock and Zuz Resetarova.
The Regional Competition was being discussed by the Regional Chairs group.
For the SEVA Competition, under 16’s boys will not be allowed in women’s teams, as per England Volleyball League Rules. 
3i.Sitting Volleyball Report

No report, position vacant.

4.County Reports:

Surrey

The Surrey Volleyball Association runs 3 mens and 1 womens league. All leagues ran successfully throughout the season. 
There were various tournaments throughout the year, including; Ashcombe, Guildford and Gofest.

Sussex

The men’s league was run on a conference basis and worked well. 

The top men’s teams were Brighton Wolves and Worthing.

Dolphins Women will be moving up to National 2 this coming year.

The junior teams in most clubs are not that successful.

Worthing Beach Courts are booked for Wednesday evening for any Sussex players to use.

Bursaries are given to referees to take courses and there is a good support network for club referees.

There is a suggestion that Sussex may enter a team in the NVL Cup.

Hampshire

This report is set against the backdrop of a changing landscape for volleyball across the UK, brought about following Sport England’s decision to reduce its funding to Volleyball England.   Consequently, a number of challenges have presented themselves to the HVA, including most noticeably  the demise of the Volleyball Relationship Manager’s role, so capably undertaken by Mark Simmons, who was an integral component and key generator of our success over the last three years.  
But where there is challenge so is there opportunity and the HVA has taken stock of its direction and used this period of churn to align its efforts to our original – and agile - 2014-17 Development Plan so that we can ensure we are respecting the needs of the county in the following main areas; a) junior development, b) maintaining the indoor league, c) promoting sitting volleyball and d) refereeing & coaching. 

It is a credit to the remaining Committee members that we have maintained this focus and continued to work coherently  as a team, drawing on the specific skills, knowledge and attributes that each member brings to  move the agenda forward positively together.
Our outputs have spanned the full volleyball spectrum although, somewhat ironically perhaps, despite  being based on the south coast of England, we have not been particularly successful in aligning with beach volleyball but, hopefully we can begin to address this aspect with the increased participation of our juniors. 

This reporting period has generated a number of highlights, as  follows;
Junior Development continues to be a priority.  South Hants and New Forest are leading the way (in Hampshire), also working well with Wessex (in Dorset).  We are now striving to forge greater links with these clubs (amongst others) to encourage junior competition. This is regarded as a fundamental requirement to the sustainability of volleyball.

Specifically, three trial sessions were organised at Bay House School, Gosport although attendance and the availability of local coaches meant that the HVA subsidy had to be withdrawn.
The Hampshire School Games were also a success with over 80 children across 19 schools taking part.  This activity was led by Cat Machado (New Forest) who has now been appointed to the role of U16 South East regional coach.

The Indoor League remains the main income stream to the HVA (although this is only to cover its costs) and remains the ‘stepping stone’ tournament between local and national league .  In the last 12 months, we have created two Grand Prix events at the new and excellent court facilities at Bay House School, Gosport, which enable two matches to be played simultaneously.  
Six Men’s team played over four Sundays and the league was won by South Hants Men, with Team Southampton as runners up.  The Ladies event was also played over a similar number of Sundays, made up of five teams, and was won by Team Southampton with Forza Solent as runners up.  

Individual teams were invited to nominate their own Most Valuable Player and the Committee then nominated Robin Hunt as the best Male Player overall whilst Julia Thompson won the Ladies MVP award.  Both from Team Southampton.

All four teams were invited – and funded - to participate at the regional SEVA one day competition.  Unfortunately, Team Southampton (Men) pulled out at the last minute.  Their entry fee for the forthcoming season will be adjusted to reflect the sunken cost for their entry (£60).
Since this was a new format – with particularly good participant feedback and local TV and other media coverage – we are looking to encourage even more teams next season although we do expect each team who enters to have their own medical kitbag and also provide qualified referees.  It is generally recognised that this was excellent value for money and a significant improvement on previous years.

The profile and awareness of Sitting Volleyball continues to be promoted, e.g. taster sessions delivered to a number of schools and colleges including circa 500 students.  In addition, the newly adopted mini-league now has a broader profile to include the following teams; GB Women, Guernsey, Essex Pirates and South Hants.  Plans are in place to include a team from Denmark at the next competition. It is acknowledged that with a wider ‘pool base’ we should look at other ways of funding this important growth area. Unfortunately, no outdoor summer tournament was planned in 2017 (the second year running).  This should be a focus item in the coming season.

It should be mentioned that there is an enduring commitment to improve the standards of Coaching & Refereeing.  HVA has decided that we expect all teams who enter our events to have coaches and officials that are appropriately qualified.  To this end, South Hants are running a referees’ course at Purbrook Park School on 30th September 2017.
Finally, with regard to the future of our Development Plan, this is ‘work in progress’ to be sanctioned by the Committee but will continue to focus on the ongoing promotion of volleyball, at all levels, not just in the county but as widely as possible.
Kent

Following the recent Kent AGM [our 39th], we have a fully constituted committee which includes a development officer, coaching and referee representatives and a women’s representative. Full details of all committee members, and indeed all volleyball activities in Kent, can be forund on the KVCA website which is accessed by going to www.sporting pulse.com and searching “Kent County Volleyball Association” Comprehensive minutes of the latest AGM are also posted on the website.
League volleyball in Kent has continued to maintain all-round progress witnessed in recent years. For the coming season 18 teams, drawn from 8 clubs, have applied to participate in the County Association’s league programme across separate men’s and ladies knock-out cup competitions. Last season, Strood VC [Mens] and Tonbridge VC {ladies] were successful in the Associations league competition, Maidstone Blue VC won the men’s Cup competition Tonbridge VC the ladies competition.

In the field of junior activity, the Kent School’s league continued into it’s 5th season, with 13 participating teams from 5 participating schools, split between boys’ and girls’ divisions. Other pockets of junior activity are to be found at Maidstone [Where Maidstone VC has establishes 3 Satellite clubs at local schools]: at Strood [where Strood VC has been involved in 2 Satellite/after school clubs]; at Dartford [ where representatives of Dartford VC run regular extra-curricular junior sessions at a local college; and at Tunbridge Wells. Junior participation is also welcomed at regular training sessions of at least 6 Kent clubs, although overall participating numbers are not great, ability is mixed. However, those juniors who are willing and able to take part in competitive volleyball are encouraged [and welcome] to play in the Associations recreational/foundation division.
A Grade IV referee’s course took place at Maidstone in June 2017. Unfortunately, in recent years Kent has suffered from a shortage of qualified referees, and the County Association is very conscious of the need to retain and encourage the involvement of those who are newly qualified. To that end, two senior Kent referees have agreed to make themselves available to mentor, support and advise newly qualified referees. Kent has also recently created a Referees’ Facebook Group, designed to act as a forum for referees [particularly the newly qualified] seeking match experience and looking for appointments. With the aim of achieving the appointment of qualified and registered officials to all league matches, Kent has recently introduced a system of rewards compliance with bonus points that can potentially be converted to league points as the season progresses.

A Time to Listen Stage 2 course for Club Welfare officers [who had completed stage 1 training] was held at Maidstone Leisure Centre last September.

Sitting Volleyball also has a presence in Kent. Regular sessions have taken place at Tonbridge VC and Canterbury Christchurch University, amongst other venues. Kent’s SV consultant is available to deliver Sitting volleyball in response to requests from Kent Schools. Sitting volleyball was included, for the third successive year, as a component event at the Kent & Medway Business Games held at Strood Leisure Centre in June: and also the Medway Paralympic Sport Open Day held in September.
Berkshire
It was noted a tournament was run in Reading where cash prizes were won, but VE were not aware of it.
The Oxford Beach Courts are in operation. There were referees courses run in the year.

Two new clubs have applied to join the Berkshire League, one is based in Hampshire, who preferred to play in the Berkshire League because it is better run.
There were two ‘Referees incidents’ that resulted in a letter being sent out to the clubs concerned and an improvement in behaviour has resulted.
General comments

Sussex, Surrey, Kent and Berkshire all insist on qualified referees for their leagues, Hampshire do not. It was suggested that Hampshire Volleyball should be encouraged to encourage the use of qualified referees. 
Election of Officers

The following Officers were appointed unopposed;

Chair – John Biddiscombe
Treasurer – Jim Baker
Secretary – Freda Bussey

Coaching Administrator – Cat Machado
Referees Representative - Dee Wauchope
Beach Representative – Kiernan Wagstaff
Sitting Representative – Richard Osborne to be offered the position
6. Update on Regional Meetings

Freda attended the Regional Chairs meeting on 29th July 2017 where the following discussions took place and some decisions were made. 
1. The age groups for the girls teams would change to align with the boys age groups. Under 15 and Under 17 6-aside teams. 

2. The dates for the Inter Regional competition would remain as the second May Bank holiday weekend. 

3. Under 14 competitions are encouraged in all regions to help development locally. South East will look to start these competitions. South Bucks and Ashcombe have both expressed an interest in hosting Under 14 competitions. 
4. Inter-regional junior Beach competitions would be encouraged for 2018

5. How can regions support the development of Sitting volleyball? More discussions at the next meeting

6. Is there a demand to reintroduce the Regional Champions Trophy? Regions were asked to discuss this with their committees for further discussion.

7. A volunteer strategy will be developed by the regional group to help recruit, Support and retain volunteers.

7.SEVA Competition – 2018

The suggested date was 12/13th May, but after subsequent discussions, taking into consideration The All Nations tournament and other competitions, the dates have been agreed as 19th and 20th May.
8.SEVA Junior Squads & Competition 

Bob Pickens is proposing a SEVA wide tournament for juniors, may be early October. The make up could be based on county teams or all players turn up and they are sorted into teams, depending on their abilities.

It may be necessary to set up a working party to sort out the format, age groups etc. There should be a separate boys and girls competition.

9.Coaching & Referee’s Courses

It is proposed to hold Referees Courses in September at Ashcombe and in High Wycombe.

Coaching Courses are also being arranged. 
10.AOB
It was suggested a marketing person should be found to raise the profile of SEVA.

Meeting Closed 9.55p.m.

